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April —Walking with God in planning

30 April 2009
Dear friends and family,
Since our 15™ celebration on the 4™ of September 2008, God has continually motivated me to
establish more specific strategies in SA Cares for Life and to plan more directly for the great call on all
of our lives to make a lasting destiny impact on the lives of children and families.

One morning | specially felt God spoke in my heart, saying we are in half time and | need to get the
team ready for the second half. From there on the principles of a game of sport became our guiding
metaphors for our planning and preparing for the next 15 years that lies ahead. | sensed in my spirit
that the next 15 years will be bigger and more significant than the first 15 years for this organization.

The vison God gave me was one of Him walking with me in a garden and
we and the people which we touched were the flowers and the trees and |
saw Him being happy and smiling about the results of this ministry. But for
the second half, God is calling us
to walk with Him, to expect
greater miracles, to do even
greater things and to experience
with Him the beauty of lives
changed through the gardens of projects and other
organizations we will still establish where people will grow to
their full potential to give off their fragrance and live a life free
from sickness, poverty and hopelessness.

We declared this year as the year where we will seek to walk with God in everything we do. We are
united as a family and a team in this vision, walking with God, seeking His wisdom and guidance for
each step we takes. At this stage | think we are still in the locker room, analyzing the previous years,
identifying what worked and why and asking ourselves whether we are still significant in each section.
We are looking at what needs to change and what our game plan for the next 15 years will be. We
realize that we all have a specific calling and role to play and have a specific number on our backs to
identify our unique position in the game. We as leadership also knows that we need to prepare to give
the baton over and we trust God for the right people to come and be part of this team who are
planning and getting fit and ready for the next 15 years.

As partners of SA Cares for Life, Abba Adoptions, Lesedi and Norsa Community Care, we want to
encourage you to walk with us and to pray for us as we plan and meet to strategize to find the
answers getting fit and ready for the next 15 years.

In the area of organizational development we have already been blessed as our major international
partners in Sweden, the Netherlands and Norway joined us in assisting us with funding and resources
to encourage this whole process.

We specifically thank AdoptionCentrum in Sweden who for the past three years have supported us
financially and encouraged us to focus on organizational development.



1. Organizational Development Process
Our Organizational Development Process is well on the way and during the past two months several
workshops have been held to strategically position ourselves to plan for the next 15 years.

Graham Cato, Pastor from Hatfield Christian Church, facilitated the first sessions
and laid the spiritual foundation for the road ahead. We were specifically blessed by
his wisdom and knowledge shared in such a clear and simple way. Graham and
Mari are part of SA Cares from the beginning and we deeply value their spiritual
insight and guidance.

Katinka Pieterse, managing social worker of Abba Adoptions, shared with us about
government departments, the new Child Care Act and how the implementation
thereof will affect our work. Katinka forms an important part of our team and is our
reverence most of the time whenever any legal issue is at hand.

Venette Klein (Director of Corporate ABSA Bank) is one of the
most influential women in banking in South Africa today. She has a leadership style
that perfectly combines compassion with big business. She inspired us during her
session and challenged us to think business within a welfare setting and to align our
strategy with the opportunities of the day. She left us with questions that we now
constantly ask ourselves: “Are you living your dream?” and “The people that you
have around you — Do they help to get to the vision or do they slow you down?”

Makes you think!!

Johan van Schoor, Chairperson of the ATKYV, enriched our thinking with his
immense experience in corporate strategic thinking and knowledge of corporate
management. He shared principles of The King Report and we understood that
corporate governance is nothing more than good, healthy management principles
to achieve success within our organization. The role and function of the board of
directors and the importance of a code of ethics and a risk management policy are
among the important issues we learnt from his session.

| am sure, just by reading these little bits, you can imagine how these sessions prepared and geared
us to be ready for the next round of workshops sponsored by our other major partner,
Wereldkinderen in The Netherlands. Gerrit Desloovere was sent and paid by Wereldkinderen as a
consultant to our processes. He was a huge blessing as he worked with us in practical workshops
around our goals and visions within the projects of SA Cares for Life. We would like to thank
Wereldkinderen for making his wisdom and experience available to us.

Thank you Gerrit, you became a trusted friend of all of us and you will be always welcome to come
back and workshop with us again!

Sylvi Horn, director of SA Cares and HR manager, found her passion in life in these
organizational development strategies and took the lead to facilitate the next round of
meetings, discussions and brainstorming within the different sections of SA Cares. She
is planning workshops with every section and during June the
directors will have their turn as well.

To assist Sylvi in the operational aspects of the process we have
appointed Eugenie Scheffer as a co-ordinator with funds made
available from Adoptionscentrum, Sweden. We thank the Swedes again and
welcome Eugenie to our team!




We do believe God has directed us in this strategic direction as other doors suddenly opened for us.

2. FPD
The Foundation for Professional Development chose SA cares for Life as their
partner and offered us several workshops at minimal costs to assist us in our process
of growth and establishment.

We already attended several workshops on NGO Management, public speaking,
proposal writing and the next one is on Leadership. These are one day workshops
based on a participatory learning method suitable for adult learners. FPD

FDP also secured a sponsorship for SA Cares for Life and Riekie and Sylvi attended the 4™ SA Aids
Conference in Durban for less than half the normal costs. We feel privilege to be their partners in a
time such as this that we believe God is preparing us for greater service in the future.

3. The 4™ Southern African AIDS Conference
The 4th South African national AIDS conference was held in Durban between 31
March and 4 April 2009.

Sub Sahara Africa, especially Southern Africa, continues to be the ‘red zone’ of the
severity of the AIDS virus. As highlighted by all key speakers such as Professor
Linda-Gail Bekker, Conference Chair; Archbishop Desmond Tutu who delivered the
Nkosi Johnson Memorial Lecture; and Luyanda Ngcobo, the 16 year old who was
born HIV positive, ARVs have to be used as an offensive weapon to kill the epidemic
and not just as a defensive weapon. The fact that even in a South African context,
only half the people who need treatment actually get treatment, demonstrate and

underline the importance of extending our work, training and
capacity building in the cluster care programme to address
this specific issue.
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Over 4000 delegates attended the conference. The SA
Cares stand was visited by many delegates whom
expressed a special interest in the cluster care programme in
the community. The conference booklet carried a specific
advertisement of the services of SA
Cares for Life.
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Michael Mol, patron of SA Cares for

Life, also visited our stand and we

e | were honoured to spend some time with him, sharing about our work and the
BammnilF = development thereof.

Sylvi and | again realized during this conference that South Africa is facing a problem the enormity of
which is difficult to comprehend. Between our unemployment rate (40%), ever increasing number of
deaths due to HIV (approximately 900 per day), great number of orphaned children (estimated at over
2 million) and limited access to basic facilities, we have a large percentage of our population daily
facing the very real issues of poverty. Poverty as we see in the communities we are working in,
causes pain and suffering and we also believe it is a cause of much of the crime and violence
experienced in our communities today. Hopelessness is a distinct phenomenon of poverty that cannot
be dealt with by economic measures alone, and therefore our projects are making a huge difference
as we are empowering the poor through inputs that are more varied than mere economic ones.

We are more convinced than ever that the time is now to dream and plan bigger and to duplicate our
services in more communities throughout South Africa.



4. Skills Development

Another project in the planning phases is SKILLS DEVELOPMENT
for the cluster care families in Mabopane. Our dream is to expand
the skills training and develop the project at Lesedi la Batho Centre
in Mabopane to a new level and empower our faithful volunteers to
become completely self- sufficient. Salome Kemp, manager of
Touch and Trade and Chrisna Groenewaldt, marketing co-ordinator
were given the reigns of this exciting project with its many prospects
as well as challenges.

Salome and Chrisna are now in the final planning stages of a gift catalogue
that will showcase the beautiful articles and delicious baked items that the
ladies are currently making. Madeleine Goss, an art expert has kindly
volunteered to help them with the arts and crafts part of the training and
catalogue.

One of the usual challenges with any new project is of course funding. An
embroidery machine, a new stove/oven and art supplies were high on their
priority wish list and they took a huge step of faith and approach one of our partners. Chrisna wrote: “
We were totally blown away by Tinus Geyser, the CEO of DDP Valuers (Pty) Ltd, who open-
handedly donated R30 000 towards this project. Words cannot explain the sincere gratitude towards
Tinus for this donation, especially in view of the economic climate. Thank you so much Tinus for your
generosity as well as the trust that you have placed in our project. We will make you proud!”

Then the ball started to roll and Anne-Marie and Sheldon donated a whole room full of kitchen
appliances and utensils when they renovated their kitchen at home. This was highly appreciated by
everybody involved and they were strengthened in their faith that God is with them in this new venture.

We are looking forward to share more about skills in the next few months.

5. Department of Agriculture
To plant and grow a vegetable garden is also part of our planning and
on the 28™ April the Department of Agriculture sponsored SA Cares
with food gardening material.

Prudence, our co-ordinator for projects in the community shared her
abundance of joy when they received these articles for the food
gardening project. She is so excited to think that the families from the Cluster Care Programme and
Children from the Early Learning Centres will be able to have fresh vegetables that they grew
themselves.

The sponsorship included three of everything to the three different projects of SA Cares:
Retshegofaditswe Early Learning Center, Lesedi la Batho Community Care Centre and Khodisong
Early Learning Centre.



6. House Esther — Mother’s Home
| received a letter, which touched my heart from Wietz and Rennie Joubert, our house parents at
House Esther, home for birthmothers and herewith sharing their hearts with you too:

“We can hardly believe that almost two years have passed since our arrival at House Esther. After a rather
traumatic adjustment period, we have settled down and consider ourselves very privileged to be part of this team.

House Esther is not a shelter but a home. We believe that birth mothers, who come to live at House Esther, have
been sent to us by our Heavenly Father for a process of restoration and healing. Most of the young ladies are
traumatized, bearing the scars of spiritual, emotional and physical abuse. Sadly many have no support
structures and they often arrive with only the clothes they have on. It is just such a thrill when folks arrive at the
house with love boxes and gifts to make the women feel cherished and loved.

We laugh a lot and place great emphasis on having fun. Wietz really
has the ability to tease and make them laugh. When we are away for a
weekend they complain that the house was too quiet without him!

As part of recreation we are making and selling jewellery, cards and
coasters. This enables us to go on fun trips like the Zoological gardens,
take out DVDs, go for milkshakes, buying of airtime or just go to the
mall with a bit of money to spend. A special word of thanks goes to Odo
Karien Froland who kindly has arranged a number of events where we
could sell our goods. We are so grateful to everyone who has
supported our efforts and bought our goods.

We and the team of sociol workers have one common goal in mind and that is the holistic restoration of these
ladies. We accomplish this through sound counselling, education and guidance. Above all else we want them to
experience the unconditional love, grace and forgiveness of our Heavenly Father through us. They are special
and we know there is a specific purpose and plan for each one of them.

We are also so grateful to the volunteers who bless us in many different ways. One of these volunteers is Marna
who spoils the women with pedicures, massages and facials. Thank you, Marna, you hove no idea how much we
appreciate you.

A rather urgent need we have is for an accredited volunteer who would be able to give our ladies ante natal
exercise classes. Please remember to pray for us.”
Wietz & Rennie Joubert

Wietz and Rennie, you are a blessing to all of us. Thank you for being the parents these women do
not have during one of the most difficult times of their lives.

7. T. Shirts for the team
Here you can see just some of our more than 100 personnel
and volunteers wearing our team t-shirt with “Walking with
God Team” logo in the front. At the back everyone's personal
name is embroidered.

We are united in seeking God’s best plan and purpose for
everyone in this ministry and every section. We are
committed to walk and work in integrity, motivated and ready
for the bigger and greater years that lie ahead.

Your friendship and partnership also makes you part of our team. Thank you for standing and
walking with us as we seek God’s perfect plan for the road to follow in the next years.

Be blessed,
Riekie



